
PENNSYLVANIA 
2025 STATE RAIL PLAN

PUBLIC MEETING

OCTOBER 16, 2025



Housekeeping Items
• This meeting is being recorded.

• All participants are muted.

• Select the CC button on your control panel should you wish to view the meeting with closed captions.

• Post your questions or comments in the Q&A Window, and we will provide answers at the end of the formal 
presentation. If you are unable to submit a comment in the Q&A Window, please send us an email and we 
will respond after the meeting.

• Presentation materials will be available on https://advancingparail.com/



WELCOME



INTRODUCTIONS



Meet Your Speakers

Meredith Biggica, Deputy Secretary for Multimodal Transportation, 
PennDOT

Angela Watson, Director of Rail, Freight, Ports, and Waterways, PennDOT

Stephen Panko, Transportation Planning Manager, PennDOT

Kyle Daugherty, Public Transportation Analyst, PennDOT

Barbara Moreno, Corridor ID Program Manager, FRA

Elizabeth Hynes, Vice President, WSP



Present the Draft 
PA State Rail Plan

Question and 
Answer

Further Feedback 
Opportunities

AGENDA



WHY DO WE NEED A STATE RAIL PLAN? 

• Comply with federal regulation

• Provide a comprehensive picture of Pennsylvania 
rail network (where we are today)

• Present a vision for freight and passenger rail in 
Pennsylvania (where we want to be in the future)

• Identify and address key issues facing rail 
transportation in Pennsylvania

• Develop a program of needs and proposed 
investments

• Engage stakeholders and the public – expand 
public awareness

• Support for federal investment



MODES COVERED BY A RAIL PLAN

By Nyttend - Own work, Public Domain, 
https://commons.wikimedia.org/w/index.php?curid=41201836

Freight Rail Commuter Rail Intercity Passenger Rail



THE STATE RAIL PLAN STRUCTURE



IMPORTANCE OF PA RAIL SYSTEM



INTERCITY PASSENGER RAIL IN PA



REGIONAL RAIL IN SOUTHEAST PA



FREIGHT RAIL NETWORK



PUBLIC OUTREACH ACTIVITIES TO DATE



PUBLIC OUTREACH ACTIVITIES TO DATE



Enhance safety and security of Pennsylvania’s 
rail system while minimizing risks to 
communities in which railroads operate

Bring the rail system to a state 
of good repair (SOGR) and ensure continued 
maintenance

Enhance the connectivity and coordination within 
the rail network and between rail and other 
modes of transportation

Enhance the quality of life in Pennsylvania

Support energy efficiency, environmental 
sustainability, and resiliency

Identify stable and predictable funding 
alternatives

2025 STATE RAIL PLAN GOALS

Each goal has a 
series of 

objectives to 
accomplish that 

goal.
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PASSENGER RAIL



PASSENGER RAIL NEEDS



PASSENGER RAIL NEEDS



NEW PASSENGER RAIL CORRIDORS



PROJECT PORTFOLIO – PASSENGER RAIL

Summary of Statewide Passenger Rail Investment Program by Project Count

Infrastructure
51%

Stations
31%

Bridges
15%

Rolling Stock
3%



KEY PROJECTS – KEYSTONE EAST

Zoo Interlocking 
Improvements

Lancaster Station 
Improvements

New Downingtown 
Passenger Rail Station



KEY PROJECT – KEYSTONE WEST

Second Daily Pennsylvanian



KEY PROJECT – NEC/SEPTA

30th Street Station Improvements



STATION IMPROVEMENTS



FREIGHT RAIL



FREIGHT RAIL NEEDS



FREIGHT RAIL NEEDS



RFAP AND RTAP PROJECTS



PROJECT PORTFOLIO – FREIGHT

Summary of Freight and Safety Projects by Project Count

Customer Access
11%

Capacity
18%

Grade 
Crossing

6%

Multimodal
7%Rolling Stock

4%

State of Good Repair
54%



KEY PROJECT – GRADE CROSSING ELIMINATION STUDY



KEY PROJECT – RAILPULSE



SUMMARY



QUESTIONS AND ANSWERS
https://advancingparail.com/pennsylvania-state-rail-plan/

Submit comments to RA-PDPASRP@pa.gov through October 24, 2025

https://advancingparail.com/pennsylvania-state-rail-plan/
mailto:RA-PDPASRP@pa.gov
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